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‘Reclaiming the school!’ – projects and explanation 
It has escaped no-one's attention that higher education in the arts has had to make 

serious adjustments in recent months and that during the profound change caused by the 
lockdown, many new forms of educational and working methods have been introduced. Both 
lecturers and students have been forced to undergo numerous changes in the last few months in 
order to adapt to the situation. Despite a great deal of effort on the parts of teachers and 
students, it is clear that far-reaching digitalization of our education and working methods and 
life on a low-contact campus presents us with countless inconveniences and challenges. In the 
ongoing operation of programme committees, departments and office of the Dean, we are 
continuously working to make this as comfortable as possible for everyone. In order to further 
strengthen the existing potential of our school and help give students and teachers maximum 
potential for taking our school back into their own hands, we are launching the following call. 
In doing so, KASK & Conservatory wish to structurally support beneficial creative ideas from 
teachers and students about how education in the arts and a school of arts can enthuse and 
inspire, and offer structural support even in times of virus.  

What it is  

KASK & Conservatory are releasing €20.000 in funds to be used for projects based on 
the question of how education in the arts and an art school can flourish in ‘times of 
corona’. All staff members and students can submit project proposals, individually or as 
groups. A wide diversity of approaches is of course possible: pedagogical, practical, 
organizational, communications or community-oriented, and so on.  

 
These projects will be launched during the first semester of the 2020-2021 academic 

year, around december 2020. These projects do not necessarily have to be completed after a few 
weeks or even a single semester. Indeed, we want to focus on sustainable projects that offer 
lasting added value in the longer term, perhaps also in post-corona times. In addition, it makes 
sense for the projects to be broadly deployable. Their relevance should reach beyond the 
individual needs of students (their own artistic practices) or teachers (specific obstacles within 
certain subjects). But we are also open to small-scale projects that may also be applied in other 
parts of the school at a later stage. 

 
We are open to all ideas, both those that initially relate to a small entity within our 

school community and projects that immediately have the whole school as their subject. For this 
reason, we are not setting a maximum amount in terms of budget. Giving multiple projects and 
multiple staff and students the initiative in this way is an exciting phenomenon. Indeed, we must 
also be open to the possibility that perhaps one project could be so especially relevant and 
strong that we could wish to spend the entire budget on it.  

 
Proposals in response to this call can be submitted until 06 November 2020. Projects can 

begin in mid december, 2020. The final selection of projects to be funded will take place in the 
course of November. Applicants will be notified of the results no later than the end of 
November. 
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Applications should be submitted by e-mail to katrien.vuylstekevanfleteren@hogent.be.   
 

Project proposal  

Het projectvoorstel voor deze oproep omvat de volgende elementen:  
1. A concise abstract that makes the project comprehensible even to non-experts: Describe 

the essence of the project in a short text (up to 1000 characters), announcing the proposal 
to committee members from a wide range of disciplines. If the project is approved, this 
text can also be used in a news release. 

2. A clear and succinct description of the project, including descriptions (totalling no more 
than10,000 characters) of the following:  

 
—  Define the problem you are addressing: 

What concrete problem do you wish to tackle? What needs do students 
and/or teachers experience that you wish to address?  Which solutions do you 
propose? 

—  Proposed actions with an indication of timing, within a maximum of six months:  
How do you want to tackle this? What kind of actions will you be 

undertaking, when do you plan to carry them out, and in what way will they help 
address the problem?  

—  For which courses of study is this relevant and for whom can it be used in a broader 
context (teachers, students, the school, the arts field, etc.)? What is the added value?  

—  Communication and reporting: 
In what way (medium, periodicity, etc.) during the course of the project will you 
ensure that others have insight into the state of the project? In what way will you 
ensure that the results and findings will be presented and transferred to interested 
parties, also in a time-sustainable way?  

—  Those involved, describing roles for each: 
Who (both internal and external) does what in the proposed project?  

3. Budgeting for the expenditure: 
 
Make a division between personnel costs and working resources. Work where possible 

with quotations and realistic estimates. Establish contacts for estimates of personnel costs or 
working students. Also indicate whether additional funding from other sources will be used. 
Further: 

—  The selection of projects will not depend on budgeting. In other words, a project 
with a large budget will not be less likely to be selected than a project with a small 
budget. The strongest projects will be selected, up to an amount of  €20.000. 

—  When selecting the project, the committee may also consider the extent to which the 
project can be supported partly or fully within the regular functioning of the 
programme committee, departments and Dean’s offices. 

 
4. Appendices are optional. They may include digitally submitted auditory, visual or audio-

visual material (provide an overview of all attachments included with the application).   
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Selection procedure  

The projects are assessed by the 'Reclaiming the School!’ selection committee, which in turn 
submits a proposal to the Research Council for the Arts. The selection committee is comprised 
of no more than two-thirds members of the same gender, in the effort to achieve balanced 
gender representation and an inclusive composition. This committee consists of the following 
members, who are themselves not involved with any project proposal:  
 

—  three Programme Committee chairpersons 
—  three department chairpersons 
—  three Dean’s office staff members from one of the following areas of expertise: 

student affairs, educational innovation, IT, infrastructure, facility management 
and/or communication. 

—  three students (students are members of the Board of the School of Arts, or if 
involved in one of the projects, a member of a study programme committee) 

—  one delegate from the research cluster within the Dean’s office serves as 
chairperson for the committee 

 
The KASK & Conservatory Research Council advises the findings of the committee to the 
Board of the School of Arts. 

 
The evaluation criteria are: 

—  feasibility and practicability of the project, 
—  sustainable character of the project: added value of the project in the longer term; 
can it also have a lasting added value in a post-corona era? 
—  broad relevance of the project.  
—  The project responds in a clear way to needs experienced by students and/or 

teachers.  
—  Does the project connect to our vision on art education and an inclusive school of 

art? 
 

In the case of similar or compatible projects, after deliberation with the applicants, the 
selection committee may decide to select these as a single project.  

 
Completion and reporting  
 
No later than six months after the starting date, the coordinator of the project will 

provide the Research Department (katrien.vuylstekevanfleteren@hogent.be) and the Student 
Affairs and Educational Renewal Department (pascal.desimpelaere@hogent.be) with a status 
report and discuss the further reporting and closure of the budget. 

 
Applicants commit themselves to communicating, at least internally, the implemented 

actions, findings and results or outcomes of the project. The way in which this can be done can 
vary, depending on the wishes of those involved and what best suits the nature of the project: a 
written report, a video report, a physical or digital presentation, a concert or exhibition, and so 
forth.  
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Contact  

Neem voor meer toelichting contact op met een van de diensten van het decanaat: 
 
 

Research: katrien.vuylstekevanfleteren@hogent.be 
 
Student Affairs and Educational Renewal: pascal.desimpelaere@hogent.be 

 
Finance: dries.dewit@hogent.be 

 
Personnel: maia.vandenbossche@hogent.be 

 
ICT Advice and Management: thomas.janssens@hogent.be 

 
Infrastructure: dries.opdebeeck@hogent.be 

 
Internationalization: frauke.velghe@hogent.be 

 
Quality Assurance: valerie.smet@hogent.be   

 
Kunstenbibliotheek: suzy.castermans@hogent.be   

 
Communication: ilse.denhond@hogent.be 
 
 
 

 

 

 

 
 


